
A step-by-step guide to 
comprehensive conflict-of-interest 
checks

That’s alright, we 

can run background 

checks.

Great, are they made 

up of open-ended 

questions only?

Want to validate for 

false declarations?

We’ll cross validate your employee declaration 

data with our official sources.

Validate for false 

declarations?

No

No

Yes

Yes

Yes

Yes

No

Have an employee declaration form?

Your employees’

key connections

(shareholderships or directorships)
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Before running a conflict of interest (COI) check, you’ll need two sets of data:

Step 1: Get your data in order

Have a vendor list with no missing data?

Your vendors’

business information

(registered company name, UEN)

Not to worry, we can tap 

on our official sources to 

fill in the gaps.

Perfect.

We can move on to 

step two.

No Yes
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The above illustrates how Handshakes surfaces connections and thereby potential conflicts of interest for you. 

A result that can take about a year of internal resources is now shortened to 2-3 weeks. 

Here is where Handshakes can help you uncover connections – direct and indirect – between your 

employees and vendors.

Step 2: Get down to the actual checks

As you onboard new vendors and employees, new conflicts of interest can arise. 

To avoid this, you can choose to: 

Step 3: Be on a constant lookout with regular checks

Option 1

Repeat the above two steps 
on an annual basis.

Put in place real-time 
monitoring alerts.

This option involves lower costs, but 

conflicts are not surfaced real-time.

Create real-time alerts that may cost more 

upfront but prove more cost-effective in 

the long run.

Option 2

Handshakes Xpert is a done-for-you service that includes taking on COI checks.

Contact us at enquiries@handshakes.com.sg to discuss your project.


